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The aim of this Prospectus is to provide an overview of the Chain of Ponds
Collaboration and highlight priority areas and projects the Collaboration
will focus on over the three years from July 2025 to June 2028.

We acknowledge the Wurundjeri Woi-wurrung as the How does it operate"
Traditional Owners of the Moonee Ponds Creek and ’
its Country. We pay our respects to their Ancestors + Co-designed governance

and Elders, past, present and emerging and look
forward to learning and challenging our understanding
of land, water and sky as we work together to bring
cultural values and practices back to the Creek and

its landscape.

* Co-designed commitments
Co-funded lead role

* Social capital - trust and
relationships between partners

e Commitment to deliver beyond business
Chain of Ponds is an ambitious collaboration of as usual - for a combined greater good

Wurundjeri, Friends and Community, Councils, Water
Authorities and State Government agencies that partner
to transform the Moonee Ponds Creek into an iconic
waterway for Melbourne (Naarm) providing high social,
cultural and environmental benefits.

*  Wurundjeri and Community roles
integrated into the operation

» Working groups and Project groups

CATCHMENT ASp R ATIONS
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Cultural Environmental Social Economic

Traditional Owners have The Creek catchment :  The catchment supports  :  All investments across
a lead role in cultural : protects and enhances  : the Moonee Ponds Creek : the catchment have
values and cultural :  healthy and connected as its main waterway : multiple benefits such
understanding of land, ecosystems and - which is physically as embedded green
water and sky, and the Traditional Owner accessible and serves infrastructure, social
creek’s significance for i and other sustainable  : to encourage an active, responsibility and
diverse communities is  : management, including  : healthy and vibrant support for local and
appreciated. Traditional the restoration :  community that includes regional tourism.
Owner guidance and ~ : of the creek. Traditional Owners. ;
knowledge are provided :
across all projects.
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Core Commitments
The members will strive to:

Be open and transparent in all interactions;

* Be considerate of each organisation’s
respective circumstances, including,
but not limited to cultural knowledge,
community interests, commercial
imperatives and strategic contexts, and to
‘speak with one voice’ where possible;

* Collaborate to identify priorities and
innovative projects with a best-for-catchment
cultural, environmental and social benefit;

* Bring an ‘appreciative’ mindset to
collaboration, focusing on strengths,
abilities and energy of stakeholders to find
enduring solutions to challenging problems;

¢ Share an understanding of all
perspectives and build respect
and trust between stakeholders;

* Share knowledge, learn together and
co-create new ideas and solutions that
are informed, sustainable and enduring.

* Support suitable representation
on the governance group and lead
or actively participate in at least
one working or project group.

* Provide resourcing for suitable
representation on the Governance
Group of the Collaboration and to lead
or actively participate in at least
one working or project group.
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Essendon/W Brunswick
Bridge and Improvement
Works complete

Reimagining Moonee
Ponds Creek - Stage 1
under construction

Planning Scheme Amendment
VC201 introduced to deliver
stronger recognition and
protection for the creek

$200K from State Government
to develop a Cultural
Immersive Trail along
Moonee Ponds Creek

$5m from Federal Government
to continue removing
concrete along the creek

Automatic River Cleaner
(‘Geoff’) trialled on the lower
Moonee Ponds Creek

$11.4m from Melbourne Water
for Reimaginning Moonee
Ponds Creek - Stage 2

Litter-Arty program piloted
with Westbreen Primary
School students

Litter clean-up events
held at multiple sites
across the catchment

Stage 1 concrete removal
and Wilami Wunmabil Trail

completed and celebration held
with Wurundjeri family members

Re-Commitment Ceremony and
new Prospectus launched




Indigenous Cultural Uplift

Listen, learn and be led by Traditional Owners of the
creek and country. Wurundjeri Woi-wurrung people to
be supported to provide

e A 3 day/week role for a Wurundjeri or First
Nations person to deliver cultural outcomes for the
collaboration / the Moonee Ponds Creek

e Ongoing cultural practices along the creek e.g.
tree scarring, reed collection, smoking ceremonies,
murnong planting and harvest days, change of
season celebrations

e a Wurundjeri artist to deliver a mural or interpretive
art piece at an appropriate location along the creek

*  Wurundjeri-led community planting days, where
plant species of significance to Wurundjeri could be
planted along the creek with the local community or
local schools

* Opportunities to re-release local aquatic species
into the creek, such as native frogs or fish, with the
local community

e Wurundjeri Seasonal Calendars (e.g. on Wilami
Wunmabil Trail) or Wurundjeri themed seating
installed at multiple locations along the creek in
partnership with local schools and child care centres

¢ A Cultural Values Assessment of Woodlands Historic
Park, Greenvale.

* Mandatory cultural awareness and safety training
for the CoP governance group and working/project
group members.

Impacts of urbanisation and development

Consistent and stronger protection of
the Creek and parklands by

Advocating to relevant government organisations for
stronger planning controls and supporting guidance
to better protect and enhance the Moonee Ponds
Creek catchment

Advocating to the State Government for the release
of the Moonee Ponds Creek Implementation Plan to
create a clear governance and funding pathway to
deliver critical projects

Participating in the urban renewal of Arden and
Macaulay Precincts

Creating practical urban design / interface
guidelines to influence development along the
Creek corridor

Identifying and advocating for Integrated Water
Management and open space opportunities
associated with developments
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Naturalisation of the
Creek environs/corridor

The natural values of the Creek environment are
reinstated - ecology, vegetation, biodiversity, biolinks,
natural alignment and daylighting

* Continue to support the next stages of the Re-
imagining of the Moonee Ponds Creek

* Pursue opportunities for naturalisation of the
Moonee Ponds Creek and former tributaries
including stormwater drains such as Herbert St
Reserve mini wetlands and swale and Westbreen
Creek, south of Gavin Park wetland.

e Establish a Nature and Biodiversity Corridors
Working group to promote and strengthen: habitat
corridors and connectivity; community connections
to nature; and related Healthy Waterways Strategies
objectives

* Re-engage the Westmeadows Meander and open
this space to the community
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Rubbish, Litter and Pollution

Reduced litter in the waterway and surrounding
open space

* Continue to resource, implement and monitor
delivery of the Litter Action Plan

e Continue community clean-ups, source reduction
programs with Council and Litter-ARTY programs,
particularly in litter hotspot areas.

* Develop the Litter-ARTY program and investigate an
annual schools Litter-Arty sculpture competition.

* Co-design and co-deliver an optimal litter trap
solutions for the catchment, reducing litter reaching
the bay and providing education and awareness
opportunities.

* Advocate for litter management in policy-making,
with a focus on soft plastics and polystyrene, across
local councils / industries / government.

* Foster community ownership and responsibility for
keeping the Creek litter-free, and promote civic
pride in its appearance.

* Engage with Environment Protection Authority on
measures to reduce chemical spills in the creek
and its tributaries.
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Access and connectivity

Improved physical access, connectivity, and social
inclusion along the Creek corridor

Update, endorse, implement and promote the Trails,
Transport & Connectivity Principles and Design
Guidelines

Advocate to the State Government and work with
relevant authorities to reinstate the lower Moonee
Ponds Creek shared path

Advocate for funding to connect and enhance
access along Moonee Ponds Creek, e.g. Upper
Moonee Ponds Creek Shared Path at Westmeadows

Coordinate strategic land acquisition to enhance
connectivity

Support opportunities for creative art and sculpture
interventions along the Moonee Ponds Creek
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Whole-of-catchment future proofing and
investment in blue-green infrastructure

Improved integrated water management and
sustainability of the Creek environs

* Contribute to Maribyrnong Integrated Water
Management Plan targets.

* Reignite the IWM working group to develop a
cross-organisational approach to water cycle
management and identify priority Water Sensitive
Urban Design and Integrated Water management
projects of greatest catchment and social benefits

* Progress council and collaborative projects including
proposals for stormwater wetlands in Oak Park/
Glenroy or on the Westbreen Creek in Pascoe Vale,
stormwater harvesting at Otway Crescent Drain/
John llhan Reserve and feasibility investigations
for stormwater treatment and/or harvesting at
John Coutts Reserve, Barrymore Road Recreation
Reserve, Shankland Tarcoola Reserve, Jacana
Reserve, and Buchan St Reserve

e Support community education on constructed
wetlands and their importance to improving
stormwater quality and ecological systems

* Investigate collaborative funding opportunities and
models to enable us to respond to evolving needs

* Collectively and regularly report on progress
towards shared strategic priorities and Healthy
Waterway Strategy objectives

e Support education and demonstrations for leaders,
decision makers and developers, including
members of the Wurundjeri Woi-wurrung community.
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BENEFITS OF THE
COLLABORATIVE APPROACH

Attracts project funding. Examples over the life of
the Collaboration to date include:

» Essendon/Brunswick West pedestrian bridge
(DEECA formerly DELWP, Moonee Valley and
Merri-bek Councils, $1m in total)

» Reimagining Moonee Ponds Creek, Strathmore/
Oak Park (Stage 1 DEECA formerly DELWP,
Melbourne Water, Merri-bek and Moonee Valley
Councils, $9.5m in total)

» Reimagining Moonee Ponds Creek, Pascoe
Vale (Stage 2 DCCEEW, DEECA formerly DELWP,
Melbourne Water, Merri-bek and Moonee Valley
Councils, $16.4m in total)

» Litter Study and Assessment (Melbourne
Water and Integrated Water Management
Forum, $50K)

» Co-funding Litter Action Officer Role (Liveable
Communities Liveable Waterways Grant,
Melbourne Water), $60K over 2 years

» Co-funding First Nations’ Liaison Officer Role
(DEECA formerly DELWP via Waterways of the
West Action Plan), $60K over 2 years.

Shared advocacy and influence, both within
the Collaboration and with other organisations.
Recent examples include:

»  Waterways of the West, Acquisition of land
adjoining creek (John St, Oak Park)
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Enhancing Life and Liveability

Working together on whole-of-catchment,
multi-stakeholder and cross-boundary issues.

This includes incorporation of multiple perspectives
and solutions from the commencement of projects.
Examples include:

» Co-delivery of Healthy Waterways Strategy
performance objectives

» Principles and Design Guidelines for Trails,
Transport and Connectivity

» Flood Mitigation and Modelling
» Integrated Water Management

» Stronger relationships and catchment
understanding between agencies, community
and Friends’ groups

» Transcend organisational silos and jurisdictional
boundaries by building synergies and providing
collective capacity to deliver aligned outcomes
for the Creek and catchment. The location of the
Boeing Reserve Shared Path is a key example
of this.

» Access to multiple tools and working
relationships to progress issues and align work

Australia
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