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PURPOSE

This Memorandum of Understanding 
sets out the commitments and objectives 
guiding member organisations committed to 
collaboration on the Moonee Ponds Creek 
Catchment.

BACKGROUND

The Moonee Ponds Creek catchment is one of Melbourne’s 
most urbanised and modified creek systems. Significant 
issues exist across the catchment including poor water 
quality, introduced species, habitat fragmentation, a narrow 
creek corridor through land acquisition and built form, poor 
stormwater management, litter, flooding, restricted public 
access and movement, poor urban design outcomes, and 
fragmented management and decision making. 

Since its inception in 2017, the Chain of Ponds Collaboration 
has demonstrated how key stakeholders can facilitate positive 
change. The Collaboration has brought together stakeholders, 
including the community, friends’ groups, local and state 
government agencies to work together and deliver significant 
improvements for the Moonee Ponds Creek.

With a shared vision, commitment from all those who have a 
role in the management of the Creek and with clear roles and 
responsibilities, the Collaboration is revitalising the creek and 
its environs so it once again becomes a place for all to enjoy. 

VISION

To transform the Moonee Ponds Creek into 
an iconic Naarm (Melbourne) waterway that 
provides high social, environmental and 
cultural benefits.

CORE COMMITMENTS 

The Collaboration members are committed to taking a 
whole-of-catchment approach to work towards the vision. 
Specifically, the members will:

•	 Be open and transparent in all interactions;

•	 Be considerate of each organisation’s respective 
circumstances, including, but not limited to cultural 
knowledge, community interests, commercial imperatives 
and strategic contexts, and to ‘speak with one voice’ 
where possible;

•	 Collaborate to identify priorities and innovative projects 
with a best-for-catchment cultural, environmental and 
social benefit;

•	 Bring an ‘appreciative’ mindset to collaboration, focusing 
on strengths, abilities and energy of stakeholders to find 
enduring solutions to challenging problems;

•	 Share an understanding of all perspectives and build 
respect and trust between stakeholders;

•	 Share knowledge, learn together and co-create new 
ideas and solutions that are informed, sustainable 
and enduring.

•	 Support suitable representation on the governance group 
and lead or actively participate in at least one working 
group or project group.
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We acknowledge the Wurundjeri Woi-wurrung as Traditional Owners of the Moonee Ponds Creek 
and its Country. We pay our respects to their Ancestors and Elders, past, present and emerging 
and look forward to learning and challenging our understanding of land, water and sky as we work 
together to bring cultural values and practices back to the creek and its landscape.
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OBJECTIVES OF THE COLLABORATION

The objectives of the Collaboration are to:

•	 Take a whole-of-catchment approach to planning, 
governance and management to overcome the limitations 
that stakeholder and land ownership boundaries impose;

•	 Develop and implement ideas, strategies and projects to 
protect, enhance and activate the catchment, including 
access and connectivity, open space, biodiversity, habitat 
and bio-links along the Creek corridor;

•	 Strengthen cultural heritage understandings and 
traditional owner involvement;

•	 Better capitalise on opportunities for stormwater 
management including ‘naturalisation’;

•	 Ensure approaches to development and waterway 
improvement are consistent with established strategic and 
environmental directions across the catchment and based 
on best practice;

•	 Demonstrate progress and learning through reporting 
which also considers options for co-investment in projects; 
and

•	 Enable stronger advocacy for waterway management 
through appropriate strategic and statutory planning 
mechanisms.

BENEFITS OF THE COLLABORATIVE 
APPROACH

•	 Attracts project funding. Examples over the life of the 
Collaboration to date and ongoing include:

	» Essendon/Brunswick West pedestrian bridge (DEECA 
formerly DELWP, Moonee Valley and Merri-bek 
Councils, $1m in total)

	» Reimagining Moonee Ponds Creek, Strathmore/Oak 
Park (Stage 1 DEECA formerly DELWP, Melbourne 
Water, Merri-bek and Moonee Valley Councils, $9.5m 
in total) 

	» Reimagining Moonee Ponds Creek, Pascoe Vale 
(Stage 2 DCCEEW, DEECA formerly DELWP, Melbourne 
Water, Merri-bek and Moonee Valley Councils, $16.4m 
in total)

	» Litter Study and Assessment (Melbourne Water and 
Integrated Water Management Forum, $50K)

	» Co-funding Litter Action Officer Role (Liveable 
Communities Liveable Waterways Grant, Melbourne 
Water), $60K over 2 years

	» Co-funding First Nations’ Liaison Officer Role (DEECA 
formerly DELWP via Waterways of the West Action 
Plan), $60K over 2 years.

•	 Shared advocacy and influence, both within the 
Collaboration and with other organisations. Recent 
examples include:

	» Waterways of the West, Acquisition of land adjoining 
creek (John St, Oak Park)

•	 Working together on whole-of-catchment, multi-stakeholder 
and cross-boundary issues. This includes incorporation 
of multiple perspectives and solutions from the 
commencement of projects. Examples include:

	» Co-delivery of Healthy Waterways Strategy 
performance objectives

	» Design Guidelines for Trails, Transport and 
Connectivity

	» Flood Mitigation and Modelling

	» Integrated Water Management

•	 Stronger relationships and catchment understanding 
between agencies, community and Friends’ groups

•	 Transcend organisational silos and jurisdictional 
boundaries by building synergies and providing collective 
capacity to deliver aligned outcomes for the creek and 
catchment. The location of the Boeing Reserve Shared 
Path is a key example of this.

•	 Access to multiple tools and working relationships to 
progress issues and align work

OBLIGATIONS

This Memorandum of Understanding does not impose a 
legally binding obligation on any parties to the document. 
The Memorandum of Understanding does not oblige any 
party to commit funding or enter into a contract, supplemental 
agreement or obligation with the other parties.

CHAIN OF PONDS FUNDING 
AGREEMENT 

From 1 July 2025, seven of the Collaboration group members 
contribute financially to the Collaboration and six members 
contribute ‘in-kind’ with their wisdom and time. As well as this 
Memorandum of Understanding, the Chain of Ponds Funding 
Agreement governs the members who contribute financially, 
to provide transparency and ensure financial sustainability of 
the Collaboration.

OBLIGATIONS OF THE HOST 
ORGANISATION

The host organisation role is rotated every 4 - 5 years, or 
as agreed by the Governance Group, when all Chain of 
Ponds employees and Chain of Ponds data move from 
one organisation to the next. The current host is Hume 
City Council (until August 2028) and the next host (August 
2028-August 2032) is to be determined. Current and future 
hosts will establish a clear transition plan two years prior to 
the transition, to ensure the ongoing and smooth operation 
of Chain of Ponds work. See the Chain of Ponds Funding 
Agreement for transition plan requirements.
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REVIEW PERIOD

It is agreed that this Memorandum of Understanding will be reviewed within three years following the date of commencement.

SIGNATORY MEMBERS 

I,  

commit this organisation to work collaboratively with others across the Moonee Ponds Creek catchment in accordance with the 
commitments and objectives outlined in the Chain of Ponds Memorandum of Understanding.

Signed:

Signature: 

Date: 

Organisation:  

 

 

 


