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Approach and Context 

Project scope and background  

The State Government recently announced $48 million of new water projects across the state 

including a $5 million contribution to investigate if a section of the Moonee Ponds Creek in 

Strathmore and Oak Park can be transformed to a more natural form. In addition to this, 

Melbourne Water contributed $2 million through the Reimagine Your Creek project. The project 

aims to create a more appealing creek side environment, restore waterway health, provide 

new open space and recreational opportunities while creating local jobs and building expertise 

for Victorian businesses to assist with the economic recovery.  

This project is a centrepiece of the Chain of Ponds Plan for the Moonee Ponds Creek and a 

priority project identified by the ‘Chain of Ponds Collaboration’. The Collaboration is a 

partnership with 15 community and government organisations committed to transforming the 

Moonee Ponds Creek into an iconic Melbourne waterway. The Collaboration recently undertook, 

with support from the Department of Environment Land Water and Planning (DELWP), a 

feasibility study on this transformation project for the Moonee Ponds Creek. This project 

developed four concept design options to deliver improved social and environmental outcomes 

for a 700-metre section of the concrete channel. The concept plan also identified challenges for 

this site. 

The Creek itself is a concrete trapezoidal channel. Planting along both sides currently provides 

limited shade and cooling and due to the encroaching residential development, the site offers 

limited open space for community benefit. 

Project location  

The site area incorporates 

700m of the most northerly 

concrete section of the 

Moonee Ponds Creek (Ethel 

Street in the north to Marks 

Street in the south). The 

image to the right is a map 

to show the project location 

and scope area, as well as 

key stakeholders and 

surrounding parks within 

the area.  
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Project drivers  

Melbourne Water are leading the project through its Reimagining Your Creek Program on 

behalf of the Collaboration Group and in partnership with Moreland and Moonee Valley Councils 

and DELWP. This ensures the agency that owns the concrete channel has the overall 

responsibility for its management is able to provide clear leadership in the decision making and 

risk management process. As a result, a carefully considered staged approach has been 

adopted to manage risks to ensure the creek continues to fulfil its essential flood management 

role.  

Project objectives 

The project is broken into two focus areas, which include urban design and waterway design. 

The community engagement aim, strategy, tools and process were developed with the below 

objectives in mind to ensure the community feedback assisted the team to deliver on each 

objective. Below are the key objectives that sit underneath both focus areas.  

Urban design objectives: 

• Investigate / deliver improved social and environmental outcomes for the concrete channel 

• Showcase how a section of the Moonee Ponds Creek between Strathmore and Oak Park can 

be transformed to a more natural form  

• Create a more appealing creek-side environment  

• Increase community interaction with the creek and surrounding open space, creating 

opportunities for passive recreation and connection to place 

• Improve quality of green open space to support increased activation 

• Introduce a greater diversity of native plant species, primarily for landscape design, urban 

cooling and amenity purposes at the site through landscaping and the redesign and 

construction of the waterway 

• Deliver innovative urban and landscape design elements 

• Reduce urban heat island affects.  

Waterway design objectives: 

• Contribute to transforming the Moonee Ponds Creek into an iconic Melbourne waterway 

• Improve the ecological function and water quality of the creek 

• Long-term sustainability of the waterway 

• Incorporate Integrated Water Management (IWM) principles into the design of the creek 

where appropriate and feasible 

• Maintain hydraulic function and flood conditions 

• Increase community enjoyment of waterway.  

Other objectives: 

• Create local jobs and building expertise for Victorian businesses to assist with the economic 

recovery. 
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Project collaboration and engagement planning  

As part of the community engagement and project planning, a workshop and site walk were 

held on Thursday 25th March 2021. The workshop aimed to further understand the scope of 

the project and progress the communication and engagement activities. During the site walk it 

was evident one side of the creek is well utilised as a commuter path, whilst the eastern side 

of the creek is more heavily used as a recreational green space for families and dog walkers. 

Observing the connection to nature for community helped tailor the engagement in a 

personalized approach that caters to all users of the creek.   

Following the site walk a stakeholder workshop was held to discuss the site limitations and 

possible design elements. The below design principles were developed in collaboration with 

various stakeholders including Melbourne Water, Chain of Ponds Collaboration Group, Moonee 

Valley City Council, Jacobs, Moreland Council, E2 Design Lab, Realm Studios, DELWP, Spire 

Consulting Group and Struber. The presentations discussion regarding returning the 

northernmost part of the concrete channel near Brosnan Crescent to a more natural form 

helped inform the Communication and Engagement Action Plan to include key features of the 

project including naturalisation, pedestrian access points, connectivity, and recreational 

facilities. The design principles discussed and decided on included:  

1. Iconic 

2. Ownership 

3. Diversity of experience/use/space 

4. Innovative and Resilient 

5. Natural Experience 

6. Broader Catchment 

7. Safety 

Below is an image from the workshop defining the design principles.  
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Community and stakeholder profile  

The project area is split across the municipalities of Moreland and Moonee Valley. The project 

area on the eastern side of the creek is in the City of Moreland whilst the western side of the 

project area contain Brosnan Crescent, Strathmore and is in the City of Moonee Valley. 

There are several community facilities along the project site, such as sporting clubs and 

schools. Strathmore North Primary School has a close relationship with the creek and backs 

directly onto the Moonee Ponds Creek trail. The trail is as an important cycling network and 

connection into the city, as well as provides the community recreational based cycling use.  

Key demographics in Oak Park: 

 

Key demographics in Strathmore: 
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Community engagement  

Struber is responsible to develop and deliver the Communication and Engagement Action Plan 

and activities, to address the communication and engagement activities for two key phases of 

the project. The engagement was broken into two phases to increase community participation 

and gather various types of information from the community to help inform the final concept 

design. It was suggested and adopted a two-phase engagement approach would provide 

greater detail and therefore a stronger community acceptance of concept design.   

The communications and engagement objectives for the two phases of the project include:  

 

 

The Communication Action Plan and community feedback provides support to Melbourne Water 

to manage communications and engagement effectively and efficiently with local residents, 

community members, local sporting clubs, cyclists, bicycle user groups and local schools. 

Aim of phase one engagement  

Phase one engagement aimed to understand how the community used the space and what 

future improvements the community would like to see to enhance the space and useability. 

This information would be gathered through digital and face and face engagement methods 

and be provided back to the project team. The project team would use the community 

information to inform and guide the concept designs of the Moonee Ponds Creek project area.  

Through collaborative workshops with Struber, Melbourne Water and border project team three 

engagement questions were developed and confirmed. The questions would be replicated 

across face to face and digital tools and included:  

1. What do you like about this section of Moonee Ponds creek and surrounds?  

2. How do you currently use this section of the creek and surrounds?  

3. Reimagine this section of the creek, what would make you use the creek and surrounds 

more?  

Phase one

•Provide an overview of engagement activities to inform the 
community of the progress to date

• Communicate and educate the limitations of the project 
including soil contamination issues, flooding and site constraints

• Engage with the community to further understand the 
community’s preferred design themes 

Phase two

•Engage with the community, through a range of mediums, to 
identify what is valued and desired for the two design options 
being presented
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The below five themes were developed and provided to help guide the community around the 

type of areas we are looking at enhancing for community use. The below image and context 

text was presented in the communication materials to help steer the community’s ideas and 

identify their ideas in themes.  

Table 1. Themes 

Theme  Context  Image used to support the theme during 

engagement  

Accessibility I would use the 

creek and 

surrounds more if 

there were 

improved signed 

path connections 

to/from local 

streets and parks 

 
 

Safety  

 

Separation of 

different path users 

 

Recreational  

 

I want nature play 

areas I can bring 

my kids to 

 

Community 

connections  

 

Create a peaceful 

and positive place 

for my community 
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Environmental 

sustainability  

 

I would use the 

creek more if there 

was a more wildlife 

to see 

 

Purpose of engagement questions  

The three pointed but open questions provide further information from the community about 

the space. The project team aimed to understand what aspects of the creek and surrounds the 

community like, and therefore which areas the team need to either leave as is or slightly 

enhance and improve.  

Understanding the community’s current use of the space allows for the project team to 

appreciate capacity and the type of activity the community use the Moonee Ponds Creek and 

surrounds for.  

The final question provided opportunity for the community to detail how the community think 

the space could be enhanced, improved, and more be more connected. By supplying five key 

themes the community can categorise their ideas, while describing in detailed free text what 

type of enhancements would sit under each theme. At the end of the engagement the project 

team received a presentation of a ranked list of themes, and key repetitive ideas that sit 

underneath each theme. These results assist the project team to understand what 

enhancements are important to the community.  

Engagement methodology and tools 

The orignal engagement stratey was to engage the community using both face to face 

methods and the Melbourne Water digital engagement platform YourSay. Less than 24 hours 

prior to the first Community Informaiton Session the Victorian Govenrment announced 

restrictions will be implemented due to a Covid-19 outbreak.  

Two Community Information Sessions and family creek genie actvity were required to be 

cancelled to align and obey with the Victorian Government restrictions.  

The engagement was adapted 

and the use of two online 

platforms for the community to 

have their say was developed 

and implemented these included: 

Melbourne Water YourSay page, 

and online Zoom engagement 

sessions.  
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Melbourne Water YourSay page  

The YourSay page was therefore 

extended for one extra week to 

allow for further promotion and 

opportunity for the community to 

have their say and provide feedback 

using the platform.  

The YourSay platform asked the 

three engagement questions and 

allowed for community to identify 

whether their idea was aimed at, 

current use or future use.  

Community could provide their 

feedback through adding a 

comment, video and / or image to 

the YourSay page. Community 

members could view other 

comments and had the opportunity 

to like or comment on comments. 

This level of detail was captured in 

the results and analysed.  

 

YourSay – Reimaging Moonee Ponds Creek  

When May 17, 2021 – June 8, 2021 

Where https://yoursay.melbournewater.com.au/reimaginingmooneepondscreek   

How The community was invited via social media advertising and promotion to 
share their ideas on transforming a section of Moonee Ponds Creek.  

Goal To gather information from community about how they currently use the area 

and what ideas they have for future improvements of the creek specific to five 
key theme.  

Outcome 212 comments from 197 people  

Online Zoom engagement sessions  

Due to face to face engagement being cancelled, two online engagement sessions were 

organised, coordinated, promoted, and facilitated. The structure and flow of the 1-hour session 

was similar to how the sessions would run at the Community Information Session, and genie 

family activity.  

Moonee Ponds Creek Online Community Engagement 

When Wednesday 2 June 2021 from 6-7pm and 
Friday 4 June 12-1pm 

Where Via Zoom platform: https://us02web.zoom.us/j/85441165671  
 

How The community was invited via social media advertising and promotion 
to attend the online community engagement sessions to be informed of 

the project update including current site conditions and to share their 

https://yoursay.melbournewater.com.au/reimaginingmooneepondscreek
https://us02web.zoom.us/j/85441165671
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ideas on transforming a section of Moonee Ponds Creek. The agenda and 
flow of the online engagement sessions followed the below structure: 

◼ Introduction, welcome and purpose  
◼ Chain of Ponds and working together  
◼ Project scope, objectives, and location   
◼ Project benefits and site constraints  
◼ Engagement question discussion  
◼ Question and answer  
◼ Next steps and project timeline  
◼ Close 

 

Goal To share information regarding the existing conditions of the project site 

and to gather information from community about how they currently use 
the area and what ideas they have for future improvements of the 
creek.  

Outcome Over 60 participants attended and provided feedback regarding future 
improvements to the creek including improved lighting, native 
vegetation and biodiversity improvements and separation of the shared 

use path.  
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Engagement results and analysis 

The YourSay results and online engagement sessions provided significant insight into the 

strong community value placed on the Moonee Ponds Creek and perceptions of the community 

to restore the creek to a natural waterway.  

The engagement results from the YourSay tool and online information sessions have been 

captured, collated and presented to show an accurate interpretation of the responses and 

commentary. From the analysis of the YourSay key findings, themes and areas of interest were 

identified, which include: 

Phase one engagement demographics 

The engagement results indicate a highly engaged community with 212 comments received 

online and over 60 people attending the Zoom online sessions. Figure 1 below, highlights the 

broad age ranges of online community participants indicating many different sectors of the 

community use the Moonee Ponds Creek and surrounding trails and value the area.  

Positively, over a quarter of YourSay comments included people within the 25-34 age group 

range highlighting the importance of Moonee Ponds Creek to young adults in the community.  

Less than 2% of participants were aged 24 and under demonstrating the limitation of the 

online YourSay engagement tool. The planned face to face community engagement activities 

included a family day creek genie walk and school engagement which would have increased 

participation from younger age groups.  

 
Figure 1. YourSay age group demographics 
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Additionally, there was sound representation of male and female respondents through the 

YourSay engagement as comments were almost evenly distributed with 47% male and 49% 

female (Figure 2.). 

 
Figure 2. YourSay gender demographics 

 

YourSay summary analytics 

 

The YourSay platform received over 3,933 views and 212 individual comments referred to as 

contributions in the above summary. There were 15 people who ‘liked’ and commented on 

other participants contributions which resulted in additional contributions to contributors. 

Figure 3 below shows the peak and trough of YourSay comments. The increase in comments 

can be attributed to Melbourne Water’s social media promotion and also ‘shares’ and 

promotion from Moreland City Council and Moonee Valley City Council for the engagement 

sessions.  
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Figure 3. YourSay Analytics 

Referral traffic is the segment of traffic that arrives on your website through another source 

such as a link on another domain. Positively, nearly 2/3 of participants on YourSay arrived 

from social media highlighting the strong community online interest for the Moonee Ponds 

Creek. The YourSay link was promoted through both Moreland City Council and Moonee Valley 

City Council’s social media channels which may contribute to the strong social media referral 

traffic. As shown in Figure 4 below, a quarter of participants accessed the YourSay link directly 

which is a positive indication of the awareness of Melbourne Water’s YourSay platform. 

 

Figure 4. YourSay referral traffic 
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It is evident there is strong community support for the project and any future improvements to 

the Moonee Ponds Creek as 2/3 of the comments were positive and supportive of the project. 

As a general rule, most feedback that people provide via social media is negative in sentiment 

or critical of project details, however, the majority of comments included their support and 

encouragement for improvements to the Moonee Ponds Creek with many participants noting 

their anticipation for works to commence.  

 
Figure 5. YourSay sentiment summary 

 

The overall sentiment for the comments was largely positive with almost 70% of comments 

providing support for the project and future improvements to the Moonee Ponds Creek. Figure 

5 highlights the very low percentage of negative sentiment comments which may be attributed 

to community frustration at the perceived delay in projects to improve Moonee Ponds Creek.  

Current use verse future improvements 

Analysis of comments highlighted many participants focused on providing feedback relating to 

possible future improvements for the creek and surrounds, as opposed to detailing how they 

currently use the area. Almost 85% of comments spoke to suggestions for improvement and 

enhancements that could be made in the future (Figure 6). The limited data about how 

community currently use the creek and surrounds is a limitation of the online platform to 

capture community feedback. Planned face to face engagement included several activities to 

capture data about how people use the area to further assist the detailed design development. 
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Figure 6. YourSay current verse future improvements  

Community themes  

The YourSay comments were analysed to identify sentiment and key themes (Figure 7). 

Overall, the YourSay results correlate with the online engagement discussion with community 

attitudes and support focused on removing the concrete from the channel and restoring the 

waterway to a more naturalised state. 

The comments across both the current and future use of the creek indicate: 

• The most important theme to community relates to environmental sustainability of the 

creek and surrounding areas 

• Safety accounted for nearly half of community responses 

• Comments were similarly distributed between recreation and accessibility community 

connection received the least number of comments. 

Current use, 

14%

Future 

improvements, 
86%
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Figure 7. YourSay overall themes 

Environmental sustainability  

Positively, environmental sustainability was the strongest theme participants value when 

considering future improvements for the creek and surrounding areas. The key trends relating 

to environmental sustainability referred to converting the concrete drain into a more natural 

creek, plant native flora, trees and edible plans and install more rubbish bins along the creek. 

  

Figure 8. YourSay environmental sustainability 

Nearly half of all participants referenced the importance of converting the concrete drain into a 

more naturalised creek. Most comments provide specific feedback for the removal of all 

concrete from within the 700m section of the project site: 

“Natural creek area without any concrete. 

Large steeping stones to cross the creek. 

Accessible to the creeks edge so children can access the water to play, rocks easily. 

Not too steep.” 
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However, some participants did acknowledge if a complete removal of concrete could not 

occur, then utilising natural materials to cover the concrete would also provide a reasonable 

outcome for community: 

“Even if not all of the concrete can be removed because of soil contamination, it 

would be good to at least cover it with rocks, to create a more natural waterway and 

a more pleasant walking experience.” 

 

Nearly half of the environmental sustainability themed comments referred to planting native 

flora, trees and edible species throughout the site. This data coincided with the online digital 

engagement sessions, where community members voiced their support for ensuring 

indigenous planting was carried out to improve the biodiversity of the area.  

 

 

Safety  

Safety was a key theme raised by participants with many comments from accessibility and 

recreation overlapping with safety. Over a third of all safety themed comments related to 

additional lighting along the shared use path specifically requested to improve visibility at 

night.  

“I would like to see better bike paths and safety rails to prevent falls. Also that area 

can be very dark at night, so better lighting for runners and cyclists would be good to 

ensure some level of visibility.” 
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Figure 9. YourSay Safety 

Many participants feel there would be an improved perception of safety at night time if 

additional lighting was installed along the shared use path. Some participants acknowledged it 

may be harmful to wildlife if too much lighting was installed, and instead called for less intense 

solar lighting and a balance of nocturnal wildlife needs to be considered. There is 

understanding and a level of eagerness from participants to ensure wildlife and biodiversity are 

not impacted whilst safety perceptions are considered through the addition of lighting: 

“It would be great to see the shared paths on both sides of the creek widened to 

allow cyclists and pedestrians to pass each other safely.  

The quality of the paths are poor in sections - concrete sections are broken due to 

tree roots, and gravel paths are eroded and slippery.  

The drop off to the drain/creek is daunting & dangerous -  if it could somehow be 

made less steep it would improve the visual amenity of the creek. 

I would appreciate lighting along the creek as in winter it is too dark to use in the 

morning or after 6pm, however I understand that lighting isn't beneficial for 

nocturnal wildlife. It would be great if there is a balance.” 

Additionally, many participants who requested additional lighting noted they are using the 

shared path as either a commuter cyclist or walker/runner. There is a high demand for the 

separation of the shared use path into a separate footpath and cycling path: 

“Suggest separate bike path and walking path. It is a very busy bike path. Almost 

like a bike freeway into the city from the north. Also upgrade the surface as it’s very 

bumpy especially near strathmore footy ground” 

 

Recreation  

Many recreational themed comments overlapped with community connection themes with a 

strong emphasis on creating a safe, friendly environment for families to spend time in. 

Participants provided a very holistic response when describing their future improvement 

recreation feedback. Inclusion of key elements such as: more benches and sitting areas, 

improved amenities area for a BBQ, natural play areas for children and outdoor gym/fitness 

stations included in the design.  
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Participants placed an equal importance on providing more benches and seating areas with 

improved recreational spaces. The recreational spaces could be potentially used for picnics and 

BBQ facilities emphasising the notion that the community are looking to increase their 

recreational time spent at the creek with improved facilities: 

“The area would benefit from a quality timber wooden playground, bbq, shelter and 

picnic tables. This would encourage those to stay and enjoy the surroundings.” 

 

Figure 10. YourSay Recreation 

Accessibility  

The feedback regarding accessibility strongly overlapped with the safety themed comments 

regarding the separation of a cycling path and footpath. Over 60% of accessibility related 

themes encouraged the separation of cyclists from pedestrians to improve both cyclist safety 
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and safety of pedestrians who are using the path to walk, run, or recreationally ride with 

families:  

“It would be great to see the shared paths widened to allow users to more easily 

pass each other, e.g. double the width of a standard footpath. Also any options to 

increase accessibility for all users would be welcome.” 

 
Figure 11. YourSay Accessibility 

Many participants described improving accessibility to the creek and surrounds could be 

achieved through the separation of commuter cyclists. Community members wanted to spend 

time along the path in a more leisurely manner: 

“Provide ideal "walking/running" side to the creek and an ideal "cycling" side. 

An ideal walking/running side would be a gravel surface with lots of bins and doggy 

bag stations. Maybe some seats/rest areas. Drink stations. Playgrounds. As well as 

signs encouraging running/walking on the 'unsealed' side of the creek. 

Obviously improve the sealed surface on the 'cycling' side. 

More signage to remind users to 'keep left', 'walk dogs on a lead'.” 

Almost a quarter of accessibility related themes referred to the provision of enhancing existing 

bridges or building new bridge infrastructure. Table 2 summarises the key themes in the 

bridge comments and identifies which comments are within the project scope location and 

which feedback regarding bridge access falls outside of this scope. Further detail and analysis 

of bridge comments can be seen in Appendix 2.   

Table 2. Bridge comment summary 

Bridge comments Within 700m 

project 
scope 

Outside of 

project 
scope 

• Add additional bridges (from Strathmore Heights to 

Oak Park Station) 

• Widen bridge paths across Moonee Ponds Creek 

• Options to cross over the bridges in flood events 
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Bridge comments Within 700m 

project 
scope 

Outside of 

project 
scope 

• Improve the aesthetics of Margaret Street bridge and 

connecting path 

• Increase greenery and planting near Margaret Street 

bridge 

• Involve community in art projects to improve the 

Margaret Street bridge including possible 

mosaics/sculptures  

• Improving the lighting of Margaret Street bridge 

 

 

• Sufficient bridges exist within the project scope 

 

 

• Build more natural ‘bridges’ with steppingstones for 

pathways across the creek 

• Increase crossover points along the creek 

 

 

• Install pedestrian bridges to avoid having to cross 

Albion Street/Moreland Road 

 

 

• Install and improve signage to indicate exit points and 

where paths take you near bridges and along shared 

use path 

 

 

• Improve accessibility of bridge near Lebanon Reserve 

(connecting to Herbert Street reserve) to ensure 

bridge is DDA compliant 

• Ensure both prams and wheelchairs can cross this 

bridge 
 

 

• Install modern wide sidewalk glassed bridges so the 

bridges and viewing platforms do not shade the water 

and promote algae growth 

 

 

 

Community Connection  

Participants expressed a strong desire to ensure nearby communities are involved during the 

design, construction, and ongoing maintenance of the Moonee Ponds Creek project. There was 

strong representation throughout the community connection themed comments to ensure the 

project seeks out input from Traditional Land Owner groups to ensure appropriate indigenous 

representation. 
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Figure 12. YourSay Community Connection 

Although community connection trended as the lowest theme, it is evident many participants 

feel a strong sense of connection to the Moonee Ponds Creek and surrounding areas.  

Participants expressed their desire to ensure the project enhances the natural environment 

and fosters a strong sense of community ownership. 

Despite community connection recording lower overall comments, much of the broader data 

reflected a strong sense of community connection without overtly referencing phrases that 

attribute to the theme. The majority of participants commentary referred to holistic 

improvements to the creek underpinning the value placed on this waterway. 

“I use this section of the creek both to connect to places (for instance, a safe way to 

ride to the swimming pool), for recreational riding, and for exploring with kids. I 

would love to see the creek naturalised, enhancing habitat for birds and wildlife and 

improving water quality. At the same time, I'd like to improve wayfinding and 

connection to surrounding streets and improved amenity to encourage visitors and 

improve feelings of safety.” 

Online Zoom engagement sessions  

 

Overall, the online Zoom engagement sessions were positively received with a strong show of 

community support for the project. Despite less than one week turn-around time, the Zoom 

sessions were well attended and included strong discussion regarding what enhancements can 

be included. The discussion has been analysed and summarised below shown in Figure 13. The 

themes strongly echo the YourSay commentary with environmental sustainability and safety 

top priorities for people who attended the sessions.  

 

 

 

9

6

4

4

0 2 4 6 8 10

Involve nearby communities

Ask advise from Indigenous Peoples

Involve schools to educate children

Add spaces for cafes and small

businesses



Phase one engagement report| Moonee Ponds Creek  

 

24 

 

Figure 13. Themes - Zoom meeting 

Following the presentation, the general discussion included questions and commentary that 

aligned to the YourSay commentary regarding cyclist separation, local community involvement 

and native vegetation (Figure 14). Many people expressed their concerns regarding the speed 

of bike riders using the shared use path and discussed the possibility of separating commuter 

cyclists from runners and families walking along the track.  

One key discussion point referred to the plastic tree guards left over from tree planting 

activities that often end up in the creek as litter: 

 

“Not only do the plastic tree guards become rubbish but they can end up harming 

wildlife.” 

Melbourne Water committed to raising this point with both councils to ensure future tree 

planting activities can be routinely monitored to check if tree guards come lose and end up as 

litter.  

 

An interesting discussion point included the request to install a plaque/commemoration 

signage where the concrete ends to signify the community lobbying that occurred to prevent 

the concrete being installed further north of the creek.   

“My initial one's pretty simple a long time I've been trying to get people interested in 

putting up some commemoration at the end of the concrete to recognize the 

community action that actually broke the concrete into it to a stop.” 

This discussion was well supported by many people attending the Zoom session and it was 

noted that Melbourne Water would investigate further the possibility of including this as part of 

the project scope.  
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Figure 14. Top Comments - Zoom meeting 
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Appendix 1  

Key Messages 

Project background 

The Victorian Government recently announced $48 million worth of new water projects across 

the state including a $5 million contribution to investigate a section of Moonee Ponds Creek in 

Strathmore and Oak Park, to see whether it can be transformed into a more natural form.  

The exciting project is a centrepiece of the Chain of Ponds Collaboration Group, made up of 15 

community and government organisations committed to transforming Moonee Ponds Creek 

into an iconic Melbourne Waterway. 

In 2018, the Collaboration Group developed a ‘Chain of Ponds Plan’, a masterplan for 

naturalising and improving the Moonee Ponds Creek.  

Melbourne Water is leading the project through its Reimaging Your Creek Program on behalf of 

the Collaboration Group and in partnership with Moreland City Council, Moonee Valley City 

Council, City West Water and the Department of Environment, Land, Water and Planning 

(DELWP) to create a more appealing creek side environment, restore waterway health activate 

open space and enhance recreational opportunities along the creek. 

The funding is part of the shovel-ready water projects under the Government’s new $2.7 billion 

Building Works program. The community-driven project will not only improve a precious part 

of the Moonee Ponds Creek, but will also create jobs so people can get back to work following 

the pandemic. 

Project location 

The project will cover a 700-metre section of the most northerly concrete section of the 

Moonee Ponds Creek, in Oak Park and Strathmore. 

Initial community consultation that informed the Chain of Ponds Plan in 2018, identified this 

particular section of the creek as a priority area as it was the last section of the creek to be 

concreted and represents the most upstream section of concrete channel. 

Melbourne Water and the project partners are seeking to deliver a lasting social, environmental 

and community outcome that will provide inspiration for future sections of the creek to be 

transformed.   

Project benefits 

The Reimagining Your Moonee Ponds Creek Project consists of a variety of organisations 

working together to transform the Moonee Ponds Creek into a more naturalised waterway, 

activating open spaces to enhance the amenity for local community. Our collaborative 

approach means the people most likely to use the creek and its open space are able to 

influence the design to meet their needs and preferences.  

Naturalising this section of the Moonee Ponds Creek will result in: 

• a more appealing creek side environment where people can interact with nature in a cooler, 

healthier environment 

• improved waterway health by slowing water flows and establishing aquatic and riparian 

vegetation  
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• activating open space for the community to use and have access to  

• improved biodiversity and habitat for native species. 

A key benefit of this project is the advocacy that has been driven by the Chain of Ponds 

Collaboration Group. The Chain of Ponds Collaboration partners include: 

• Melbourne Water 

• City of Moonee Valley 

• Hume City Council 

• Moreland City Council 

• City of Melbourne 

• City West Water 

• Yarra Valley Water 

• Victorian Planning Authority 

• Conservation Volunteers Australia 

• Parks Victoria 

• Friends of Moonee Ponds Creek 

• Kensington Association 

• Moonee Valley Bicycle User Group 

• Living Colour Studio 

This group is committed to progressively transforming the creek into an iconic waterway, 

providing social and environmental benefits to the community. The strong advocacy has 

allowed a historic agreement to come into effect creating a project by the community for the 

community.  

Site constraints 

The project site has a variety of challenges and opportunities, and our project team are 

committed to transparency regarding the design constraints of the site.  

Concrete channel 

We want to deliver a great outcome for the community that will withstand the challenges of 

the creek channel, and provide inspiration for future sections of the creek to be improved.   

Our concept designs focus on a 700m section of the concrete channel in Pascoe Vale and 

Strathmore. The creek is a concrete trapezoidal channel with limited shade and cooling due to 

the existing vegetation and limited open space for community benefit.  

We are investigating a number of options and treatments to create a more natural waterway 

and provide a desirable open space where people can relax and interact with nature.  

Flooding requirements 

Due to the close proximity of houses and sporting ovals abutting the creek corridor any 

changes to the creek will be assessed for any impacts on the surrounding areas.  

Currently. flooding events are contained to the existing channel. The concrete channel and 

grassed embankments are very effective at conveying large volumes of water quickly out to 

the bay.  A key requirement of the new design is to ensure that there is no increased risk of 
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flooding private property. This is for all flood events up to and including an event that has a 

1% annual exceedance probability of occurring, previously called a one in 100-years flood 

event. 

The impact of flooding on these areas needs to be carefully assessed and managed during the 

project design phase. We use various flood models to ensure the improved changes to the 

creek and surrounding area do not increase flooding on private property. 

Geotechnical results 

In December 2020, geotechnical investigations were undertaken to determine if land 

contamination exists in the creek and surrounding environment, and understanding the type of 

contamination that is present. These detailed investigations showed concentrations of Per- and 

polyfluoroalkyl substances (PFAS) in the area within the top layer of soil in the creek.  These 

levels are below the risk to human health criteria as set by the Environmental Protection 

Agency (EPA), however they are above the concentration for limiting risk to the environment. 

PFAS (per-and polyfluoroalkyl substances) are a group of manufactured chemicals.  EPA 

Victoria advise that there are low levels of PFAS in soil, sediment and water across most of 

Victoria.The PFAS contamination at the project site is typically no deeper than 1m below 

ground level.   

These PFAS concentrations exceed EPA Victoria’s interim reuse criteria within the upper layer 

of soils (fill layers) at the site. Any works that involve disposal of this soil off site or works that 

move and reuse soil on site will require engagement with the EPA to determine a safe and 

appropriate management plan. The cost of contaminated soil management could be significant. 

Through our geotechnical results, we are aware that there are low levels of PFAS on site.  Our 

geotechnical mapping allows us to know exactly where PFAS concentration levels are recorded 

so we can plan for design options allowing for these concentrations to be considered. We know 

the PFAS concentrations within the soil are below the human health criteria set by the EPA. 

This prior knowledge enables us to manage the contamination whilst still delivering a positive 

outcome for the creek and surrounding environment.    

Through the design process we will minimise excavations into contaminated soils, and where 

this is unavoidable, we will work with the EPA to manage the works to minimise risk to the 

community and environment. We will ensure that any material taken off-site is sent to an 

appropriate facility for safe management. If any material is proposed to be reused on site, it 

will follow an approved soil management plan to ensure re-use is safe and in accordance with 

approved EPA requirements.  

For more information on PFAS, visit the EPA websites: 

https://www.epa.vic.gov.au/for-community/environmental-information/pfas  

https://www.epa.vic.gov.au/-/media/epa/files/publications/1669-4.pdf  

Site conditions 

Cultural Heritage Assessments  

We are engaging with Traditional Owners (Wurundjeri Woi-wurrung) to determine the potential 

for cultural heritage on the site how it may need to be managed. 

Planting and vegetation  

We will work with Traditional Owners (Wurundjeri Woi-wurrung), Friends of Moonee Ponds 

Creek and Moreland and Moonee Valley Councils on landscape design and plant selection. 

https://www.epa.vic.gov.au/for-community/environmental-information/pfas
https://www.epa.vic.gov.au/-/media/epa/files/publications/1669-4.pdf
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We will use native plants to the area and will source them from a local supplier in Melbourne.  

Biodiversity improvements   

We will undertake baseline monitoring prior to works commencing to establish existing 

biodiversity conditions. Once works are complete, we will carry out ongoing monitoring to 

measure the changes in macroinvertebrate populations, bird numbers and frog counts.  

Community and Stakeholder Engagement 

We will be undertaking two phases of community engagement for this project as well as our 

continued stakeholder engagement with the Chain of Ponds Collaboration Group.  

Phase one  

This phase aims to further understand how the community uses the area, any concerns they 

wish to highlight, what would make the creek and surround open space more appealing and 

what does naturalisation looks like to them. This community input will help inform the design 

details of the project.  

To reach into the broad community we will run engagement sessions with local sporting clubs, 

facilitate community information sessions and host a family treasure hunt day to ensure as 

many members of the community can participate in this project and share their ideas.  

Phase two  

The second phase of engagement will present to the community several concept design 

options of what’s possible within the area. In July 2021, we will undertake a second and final 

phase of engagement to showcase the design for the creek including the treatments that the 

community can influence. We want to hear from the community which concept design is your 

preference. Design options may include proposals for future open space improvements that are 

subject to further consultation with Council.   

Get involved / further information 

• We will be in the community during late May to understand how you use the area, what 

aspects of the waterway you value most, and what enhancements would make you want to 

use the creek area and surrounding open space more often. 

• We will facilitate multiple engagement sessions for community input including a treasure 

hunt family day, a community information session and pop- up session at the Oak Park 

Leisure Centre. 

• We will then have a second opportunity for the community to engage with the project 

through our design options engagement in phase two in mid-2021. 

• We’ll work with sporting clubs and schools to understand their use of the space and further 

understand what community infrastructure is important to them.  

• Tell us what’s important to you, how you interact with the area, and what you’d like to see 

incorporated in the project, on the project YourSay page. 

• Share your views at one of our upcoming engagement sessions. Full list of sessions 

available at https://www.melbournewater.com.au/building-and-works/projects/reimagining-

your-moonee-ponds-creek  

• Contact us directly on 1800 952 911 or at mooneeponds.creek@melbournewater.com.au 

 

https://www.melbournewater.com.au/building-and-works/projects/reimagining-your-moonee-ponds-creek
https://www.melbournewater.com.au/building-and-works/projects/reimagining-your-moonee-ponds-creek
mailto:mooneeponds.creek@melbournewater.com.au
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Keep up to date with what’s 

happening 

For more information about this project  

or our other activities please call  

1800 952 911 or visit 

https://www.melbournewater.com.au/building-and-

works/projects/reimagining-your-moonee-ponds-

creek  

For an interpreter, please call the 

Translating and Interpreting Service (TIS 

National) on 13 14 50 

 

Question and Answer 

1. Why have you chosen this section of the Moonee Ponds Creek? 

The project will cover a 700-metre section of the most northerly concrete section of the 

Moonee Ponds Creek, through Oak Park and Strathmore. Initial community consultation that 

informed the Chain of Ponds Plan in 2018, identified this particular section of the creek as a 

priority area as it was the last section of the creek to be concreted and represents the most 

upstream section of concrete channel.  

2. Why does the project only include 700m? 

Our concept designs focus on a 700m section of the concrete channel from Ethel Street in the 

north to Pascoe Vale Road in the south. The creek is a concrete trapezoidal channel with 

limited shade and cooling due to the existing vegetation and limited open space for community 

benefit.  

We are investigating a number of options and treatments to create a more natural waterway 

and provide a desirable open space where people can relax and interact with nature.  

3. What is the cost to naturalise the full section of the Moonee Ponds Creek? 

The full cost of naturalising the Moonee Ponds Creek is unknown as there are numerous 

variables which will impact the costings. These include flood modelling, impacts to adjoining 

properties, contamination and final designs. 

4. Will you be working on other areas of the creek? 

There is no funding currently available to work on other areas of the creek.   

5. How will you improve the water quality of the creek? 

The project will deliver improved water quality of the creek by slowing water flows and 

establishing aquatic and riparian vegetation. Baseline monitoring will be undertaken before 

works commence and ongoing monitoring once works are complete. We will measure water 

quality through changes in macroinvertebrate populations, frog counts and bird numbers.   

6. What does ‘naturalising the creek’ mean? 

Waterway naturalisation (or waterway restoration, daylighting streams) is the process of 

converting drainage channels into a more naturalised state, typically mimicking to some extent 

the former history of the waterway. The degree of naturalisation varies between projects, 

Like us 
facebook.com/melbournewater 

Follow us 
@MelbourneWater 

Visit us 
www.melbournewater.com.au 
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particularly depending on the availability of space, flooding impacts, potential for 

contamination and cost.  

7. How will you know if the project naturalisation is a success? 

Naturalising this section of the Moonee Ponds Creek will result in: 

• a more appealing creek side environment where people can interact with nature in a cooler, 

healthier environment 

• improved waterway health by slowing water flows and establishing aquatic and riparian 

vegetation  

• activating open space and  creating more recreational opportunities to increase community 

use of the area  

• improved biodiversity and habitat for native species. 

8. Am I able to join the Chain of Ponds Collaboration Group? 

If you would like to participate in the Chain of Ponds Collaboration, please contact the Chain of 

Ponds Collaboration Lead by email. Rachel.Lopes@citywestwater.com.au 

9. When are the engagement phases? 

There will be two phases of engagement that allows the community to provide their feedback 

and insights to the important elements of the creek/. Phase one will begin on 17 May until 30 

May and phase two will commence on 12 July until 1 August. 

Phase one will include a variety of activities both in person and online. The purpose of the 

engagement is to gather more information about what the community currently likes about the 

creek and how you currently use the creek and surrounds and what would make you use the 

creek and surrounds more.  

Our project team will be busy developing community-informed concept designs during and 

after phase one engagement. We will come back to the community to further seek your input 

on the concept designs in phase two. We want to make sure we get the design right and 

ensure the channel serves its core function while also providing a natural and beautiful space 

the community can enjoy. This engagement phase will be in person and online. Please watch 

out for more communications on these activities to get involved.  

10. I’m a local resident, will these changes impact my housing? 

The impact of flooding on these areas must be carefully assessed and managed during the 

project design phase. We use various flood models to ensure the improved changes to the 

creek and surrounding area do not increase flooding on private property. 

11. How much water runs through the Moonee Ponds Creek? 

The volume of water that flows through Moonee Ponds Creek varies depends on weather 

conditions and rainfall.  It is typically around 5ML/day on dry days measured at the gauge in 

Flemington. 

12. What is the core function of the channel? 

The core function of the channel is to alleviate flooding and to control erosion.   

13. How can I have my say on this project? 

mailto:Rachel.Lopes@citywestwater.com.au
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Tell us what’s important to you, how you interact with the creek and surrounding area, and 

what you’d like to see incorporated in the project, on the project YourSay page. 

You can also share your views at one of our upcoming engagement sessions. Full list of 

sessions available at https://www.melbournewater.com.au/building-and-

works/projects/reimagining-your-moonee-ponds-creek 

Contact us directly on 1800 952 911 or at mooneeponds.creek@melbournewater.com.au 

14. What is the objective of urban waterways? 

Melbourne Water’s objectives for urban waterways are ‘Healthy and valued waterways 

integrated with the broader landscape’, and ‘enhance life and liveability.’ Waterways connect 

diverse and thriving communities of plants and animals; provide amenity to urban and rural 

areas, and engage communities with their environment; and are managed sustainably to 

enhance environmental, economic, social and cultural values.’ 

15. Why are you working here when there is PFAS? 

EPA Victoria advise that there are low levels of PFAS in soil, sediment and water across most of 

Victoria. Through our geotechnical results, we are aware that there are low levels of PFAS on 

site.  Our geotechnical mapping allows us to know exactly where PFAS concentration levels are 

recorded so we can plan for design options allowing for these concentrations to be considered. 

We know the PFAS concentrations within the soil are below the human health criteria set by 

the EPA. 

16.  Is it safe for my kids/dogs to visit the creek with PFAS present? 

Yes, it is safe for you to visit the creek with your children and or pets. PFAS concentrations in 

soil are low and below the relevant human health criteria for the creek. 

Additionally, the PFAS concentrations are within the soil, and below vegetation or 

infrastructure that generally would not be accessible, or accessed by, the public. 

17. Why don’t you remove the soil that is contaminated with PFAS? 

Any works that involve disposal of this soil off site or works to move and reuse the soil on site, 

requires engagement with the EPA and an approved soil management plan. The cost of this 

work could be significant. Our design investigations will seek to ensure community safety is 

maintained and no new risks are introduced.  

18. Where are you taking any PFAS that needs to be removed? 

The final design for the project hasn’t been developed so we don’t know the quantity of PFAS 

that may need to be removed and where it will be taken for safe management.  Any removal 

will be done in conjunction to advice provided by the EPA and will follow strict safety 

regulations.  

  

https://www.melbournewater.com.au/building-and-works/projects/reimagining-your-moonee-ponds-creek
https://www.melbournewater.com.au/building-and-works/projects/reimagining-your-moonee-ponds-creek
mailto:mooneeponds.creek@melbournewater.com.au
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Appendix 2  

 

 

Bridge comments Within 700m 
project 
scope 

Outside of 
project 
scope 

“there are three areas that would benefit the community 

greatly: 

* flatten and broaden the walking path - the path is used by 

many biker riders and walkers simultaneously, and the fast 

speed of the bikers and the narrowness of paths makes this 

dangerous 

* replace the creek concrete lining with natural materials - 

the concrete is ugly and greatly detracts from the enjoyment 

of walking the trail 

* add a few more walking bridges across the creek to 

improve accessibility to the path & public transport (e.g. end 

of John st  or Gregory st for access to the bus routes in 

strathmore heights, or access from strathmore heights to oak 

park station)” 

 

 

“Anybody who has ever been down the Merri Creek Path 

knows how neglected the Moonee Ponds Creek Path is. There 

are too many blind corners, too many bumpy areas and the 

whole trail seems to have been ignored for 20+ years. Some 

bridges like on the Merri and a greater level of accessibility 

allowing everyone to utilise those low river crossings would 

make a significant difference. In addition, north of the tennis 

and football club needs to be made into a better, structured 

path. The area behind Red Rooster is always dark, full of 

bugs (due to the flora planted there) and unsafe.” 

 

 

“I ride this path almost every day to work.….. 

It is useful to have an option to cross over the bridges, not 

just under them, as the bike path is sometimes underwater 

in flood.” 

 

 

“I currently use that section of creek with my kids to ride 

along the bike track to Strathmore North PS from our home 

near Boeing Reserve. We love the feeling of being 

surrounded by nature and the creek so we take the bike 

track as often as we can. Other times we drive and park in 

Ethel St, walk down the alley to Margaret St then cross over 

the bridge to the school. This is not a very inspiring walk as 

the Margaret St bridge has an wide open view highlighting 

the ugly concrete creek banks.” 

 

 

 

“I walk, run this section of Moonee Ponds Creek.  I do find it 

quite safe, and easy to access.  I think there are enough 

bridges, and I like to cross the creek  where there is  walking 

stones.  I would like to see more of these.  I do find it 

accessible from one side to another.  I would like to see more 

of these stepping stones, which allow for little ponds to form, 

either side of them.  I hope you remove a of all concrete 
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Bridge comments Within 700m 

project 
scope 

Outside of 

project 
scope 

from the creek to encourage water life and bird life to return.  

I do wish after storms, that the creek was cleared from 

debris.” 

“Maybe some pedestrian bridges to move side to side, or 

cross  without going on Albion St or Moreland Rd bridge.” 

 

 

“I love going for walks along the moonee ponds creek trail 

and think this area is in need of some more wildlife especially 

some beautiful big trees! Less concrete slabs and some 

greenery underneath the major infrastructure bridge near 

strathmore college. There’s also some graffiti on the path 

there that needs to be removed! In terms of safety, some 

cameras along the bike path would be good too.” 

 

 

“I live very close to Moonee Ponds Creek opposite 

Strathmore North Primary School and I love living so close to 

the creek… 

involving community in art projects along the creek e.g 

sculptures, mosaics, beautifying ugly foot bridge etc.” 
 

 

“Smoother paths - it’s very bumpy when riding a bike. 

More bridges or crossover points  

Improved lighting 

Better signage to indicate exit points and where paths take 

you.” 

 

 

“New Bridge:  

A new bridge (to cater for those with mobility issues) or rock 

crossing (cheaper and more playful) would be welcomed to 

the north of the football club close to the Lebanon Street 

intersection.” 
 

 

“Provide lighting at key nodes - bridges etc whilst not 

deterring fauna” 

 

 

“I regularly use the Moonee Ponds Creek bicycle track 

ranging over a distance of nearly 22km between Footscray 

Road and Fawkner Street, Broadmeadows. I almost always 

access it via the Margaret Street footbridge which is close to 

my residence in Oak Park. Bike tracks inevitably develop 

bumps, even concrete ones where the slabs become 

misaligned, however, the 200m or so part of the track 

adjacent to Lebanon Reserve and northward to near Melissa 

Street is by far the worst section of track over this 22km 
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Bridge comments Within 700m 

project 
scope 

Outside of 

project 
scope 

stretch. It improves northward from there but there are 

some severe jolts approaching the Margaret Street 

footbridge. If the improvement of the track is not already on 

your agenda I would like this matter to be considered 

further.” 

“The creek is ugly, when it should be beautified and returned 

to a more natural state with rock beds, boulders, reeds and 

flowering grasses/plants.  Small railway sleeper  jetties and 

modern wide sidewalk glassed 

bridges(https://www.knoxnews.com/story/news/2019/05/17

/gatlinburg-skybridge-now-open-tennessee-longest-

pedestrian-bridge-us-smokies-things-to-do/3705397002/), 

with bench on one side maybe (opportunity to dangle feet in 

creek perhaps - if water safe), so the bridges and viewing 

platforms do not shade the water and promote algae, add 

with timber seats and foot rests, shelters with bbq and toilets 

nearby the entrances, and multiple information on the 

culture of the creek, history, native fish and plants being 

regenerated/re-introduced.  “ 

 

 

“We use this section for walking our dogs and sometimes for 

riding bikes. Our bike riding is for enjoyment not commuting. 

We live about 5km away so when walking we drive to the 

area and park nearby. 

 

We would like to see usable tracks on both sides and at least 

as many bridges as currently in place to enable switching 

back and forth across the river. 

Would suggest one side (perhaps the city side) for a faster, 

wider and more level and straight pathway for the 

commuting bike riders and joggers (perhaps with painted 

lanes to make negotiating corners safer). The other side 

could be more naturally themed with more narrow 

meandering tree enclosed trails for slower nature walkers.” 

 

 

”I like bridge connection between the two sides to enhance 

community connection.” 

 

 

Total 10 5 

 


